
 ACCELERATE YOUR 
PROJECTS!!!! 

SOLERA ASSOCIATES LLC 
PROUDLY PRESENTS: 

[ADDRESS INFORMATION] 

Are your projects too slow? On idle? Or maybe just not fast enough?  
How can you: 

• Accelerate your projects? 
• Quickly build a realistic plan and get the team’s buy in? 
• Increase the likelihood of success? 
• Monitor progress without micromanaging? 

Accelerate your projects through Commitment-Based Project Management (CBPM)! 
Developed at Intel Corporation for its chip projects and successfully used by education, manufacturing, wineries, 
software, and high-technology organizations, to name a few, CBPM focuses on what’s important: what needs to 
be completed by when and for whom; how to secure commitments from the team that they deliver to; how to 
monitor without micro-managing; how to ensure successful execution.  

For more information: http://pmlead.com, email jose.solera@pmlead.com, or call 919-383-9319 

What you will learn in this one day workshop, previously delivered at PMI Silicon Valley and Symantec:   
• How-to’s to turn projects from difficult, slow, and frustrating projects to smooth running, fast machines 
• Information, hands-on exercises, references, and tools to help you complete projects successfully 

including a tool to track and manage your projects 
• Insights on how to lead projects to success! 

Who should attend: Project Managers who know “there must be a better way” and want faster projects; 
executives who want faster projects; team members who want to do the “real” work and less status reporting. 

When and where? 
Friday May, 29, 2009, 9 AM – 4 PM (registration opens @ 8:30 AM) 
Croasdaile Country Club, 3800 Farm Gate Ave., Durham, NC 27705 

Directions at: http://tinyurl.com/cyrfrv 

“The rapid tempo, the extensive 
agreements, and the complete 
picture that it yields instill 
confidence and success into any 
project.”  
Paul Bertucci, Chief/Enterprise 
Data Architect, Autodesk 

Clip and fax to 919-382-3028 or mail by May 25, 2009 with payment to:  
Solera Associates LLC, 1821 Hillandale Rd. Suite 1B-219, Durham, NC 27705 

Please sign me up for “Accelerate Your Projects!!!” on May 29, 2009 

Name:  __________________________ Company: _______________________ 

Email:  __________________________  Phone:     _______________________ 

Address: _________________________________________________________ 
                                                            Special for DBM only: $95/person 

Payment information:      Cost: $195/person  
    

Check CC:  Visa     MasterCard  
 American Express   Other: __________________ 

   Name on card:  _______________________________________ 

   Billing address:  _______________________________________ 

   Number:  _______________________________________  

   Exp. Date:  ____________  Card Security Code: _________ 

   Signature:  _________________________ Date: ________ 

 
The instructor: 

 
Jose Solera, MBA, PMP, 
West Point graduate with 
25+ years of experience 
and former president PMI 
Silicon Valley. He has 
managed projects and 
programs of all sizes in IT, 
security, and marketing. At 
Intel he led Y2K, the post-
9/11 response, and 
programming projects 
including the Intel Inside® 
Program system. He has 
applied, taught, and 
mentored on CBPM at 
Symantec and at PMI 
Silicon Valley. He instructs 
at Cornell’s Johnson 
Graduate School of 
Management Leadership 
Skills Program. 


