SOLERA ASSOCIATES LLC

PROUDLY PRESENTS:

ACCELERATE YOUR

PROJECTS!!

Are your projects too slow? On idle? Or maybe just not fast enough?
How can you:

“The rapid tempo, the extensive
agreements, and the complete
picture that it yields instill
confidence and success into any
project.”

Paul Bertucci, Chief/Enterprise
Data Architect, Autodesk

e Accelerate your projects?
e Quickly build a realistic plan and get the team’s buy in?
e Increase the likelihood of success?

e Monitor progress without micromanaging?

Accelerate your projects through Commitment-Based Project Management (CBPM)!

Developed at Intel Corporation for its chip projects and successfully used by education, manufacturing, wineries,
software, and high-technology organizations, to name a few, CBPM focuses on what's important: what needs to
be completed by when and for whom; how to secure commitments from the team that they deliver to; how to
monitor without micro-managing; how to ensure successful execution.

For more information: http://pmlead.com, email jose.solera@pmlead.com, or call 919-383-9319

What you will learn in this one day workshop, previously delivered at PMI Silicon Valley and Symantec:

e How-to's to turn projects from difficult, slow, and frustrating projects to smooth running, fast machines

¢ Information, hands-on exercises, references, and tools to help you complete projects successfully
including a tool to track and manage your projects

¢ Insights on how to lead projects to success!

Who should attend: Project Managers who know “there must be a better way” and want faster projects;
executives who want faster projects; team members who want to do the “real” work and less status reporting.
When and where?
Friday May, 29, 2009, 9 AM — 4 PM (registration opens @ 8:30 AM)
Croasdaile Country Club, 3800 Farm Gate Ave., Durham, NC 27705
Directions at: http://tinyurl.com/cyrfrv
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