
COMMITMENT-BASED 
PROJECT MANAGEMENT 

Developed at Intel Corporation to drive the 
development of its chips and applied in many 
other industries (software, aerospace, 
manufacturing, etc.), CBPM, for short, has 
proven its ability to plan and execute projects up 
to 30-50% faster than standard approaches. 

By providing clarity in planning and execution, 
CBPM, in addition to driving to successful 
projects, reduces the confusion and stress typical 
in most projects. Comments such as “the best 
run project I’ve been in” are common. 

WHO ARE  
SOLERA ASSOCIATES? 

With over 25 years of high technology 
experience and more than 20 years leading 
projects, our principal, Jose Solera, has 
successfully led projects at Intel Corporation and 
at Symantec Corporation. Mr. Solera has trained 
project managers on this approach at PMI Silicon 
Valley chapter and at Symantec Corporation. A 
West Point graduate, Cornell MBA, PMP, and 
2006 president of the Silicon Valley chapter of 
PMI, Mr. Solera blends his training with his 
experience to train and lead successful project 
managers. Mr. Solera is also a visiting lecturer in 
the Leadership Skills Program of Cornell’s 
Johnson Graduate School of Management. 

Solera Associates was formed to proliferate this 
successful approach through training, mentoring, 
tools, and consulting. Our vision is to improve 
project management while simplifying it. 

 ABOUT CBPM 

“Commitment-based Project Management 
moves away from the traditional 'Project 
Manager as a single information gatherer and 
communicator among multiple silos' model into 
a collaborative process that fosters cross-
functional communication and enhances team 
work.”  
Scott Kealoha, PMP, IT Project Manager,  
Symantec Corporation 

“The rapid tempo, the extensive agreements, 
and the complete picture that it [map day] yields 
instill confidence and success into any project.”  
Paul Bertucci, Chief/Enterprise Data Architect, 
Autodesk Corporation 

“I highly recommend this methodology to any 
project manager to have this in his/her toolbox. 
This is a great way to get a project moving.”  
Christophe Mathieu, IT Program Director,  
Symantec Corporation  

Project 
Acceleration 

 

ACCELERATE  
YOUR PROJECTS! 

Contact us! 
Solera Associates LLC 
Jose.Solera@gmail.com 

 
Phone (650) 799-9544 

Fax (919) 383-9319 
http://www.pmlead.com 

Through Commitment-Based 
Project Management (CBPM) 



PROJECT CHALLENGES 

Are your projects taking too long? Are the results 
less than satisfactory? Is there conflict among 
team members? Projects face many challenges: 

1. What is the scope? 

2. Who are the stakeholders? 
What do they need? What does 
the project need from them?  

3. What is the plan? Who is doing 
what for whom? When? 

4. How are we doing in the 
execution of the plan? Where 
are we? What’s next? What’s 
late? Are we meeting the plan? 

5. Does the project have the 
resources it needs?  

6. What quality is acceptable? How 
much testing is needed? 

7. And many more. 

TWO KEY CHALLENGES 

All these challenges are critical to a successful 
project. Of these, though, the plan and the 
execution are two of the most important ones. 
The plan needs to be clear and understood by 
the entire team. The execution status needs to 
clear to all at all times. 

TACKLING THE PLAN 

Generating a plan can be a challenge. CBPM 
simplifies this effort by leveraging the power of 
the group to build the plan. 

Using “map days”, the project team builds a 
clearly understood plan which identifies all 
deliverables, the owners and the users, when 
they’ll be ready and when they are needed. 
Owners commit to their deliverables. 

Owners and users agree on the details of the 
deliverables, so there’s no confusion later on. 

Owners, users and dates are visible. 

EXECUTING THE PLAN 

Project plans can be large, complex, and 
confusing. Team members don’t necessarily get 
the whole picture. Late items are hard to identify. 
Who’s impacted by a late item? Not clear. 

CBPM simplifies the execution by focusing on 
the deliverables. The CBPM tool highlights items 
that are due soon; items that are late; items with 
no dates; date conflicts; the owners and the 
users of the deliverables. It also generates a 
Performance Against Commitments chart and 
Earned Value indices, SPI and CPI. 

GIVE US A CALL! 

CBPM provides an effective and proven 
approach to simplify project management and 
lead projects to success. Developed at Intel 
Corporation, documented in No Surprises Project 
Management by Timm Esque, and applied in 
numerous F500 companies, CBPM has proven 
itself in its ability to accelerate projects. 

Let us show you how you can accelerate your 
projects. We’ll train your team and facilitate the 
initial sessions, providing coaching and mentoring 
to your project managers. 
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